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HEI STRATEGIC PLAN AND DEPLOYMENT

Admission of Students:

Admissions are done in accordance with the sanctioned intake capacity. Meritorious
students were given preferences during admission at entry level. Students having good
performance in co-curricular activities were also given special weightage in admissions.
Government reservation policies were also strictly observed during admission process. Strict
scrutiny and verification of documents furnished by prospective students was also adopted at the
time of admissions.

Industry Interaction:

During the current academic session the institution has made industry interaction and
collaboration with the firms signing Memorandum of Understanding. Kautilya Dnyan
Prabodhini, Amravati and Department of Economics Sant Dnyaneshwar Krishi Vidnyan Kendra,
Ghatkheda, Amravati and UGC Community college. R.M. Industries, Amravati and UGC
Community college.

Exam:

The institution is a recognized centre of examinations of SGB Amravati University. The
centre code 1s 143. The college conducted examinations during the current year 2019-20 as per
the directions by SGB Amravati University in view of Nationwide Lockdown. As a quality
improvement measure the college provides airy rooms with good condition seating arrangement
as per the Standard Operating Procedure laid down by the SGB Amravati University and the
State Government. The Examinations were conducted in blended mode- Offline and Online.
Time table, Notices and other information related to examinations were circulated on the
WhatsApp Groups to the students concerned time to time. In order to control malpractices during
examination on the part of examinees or any other persons, the college has adopted the strategy
of CCTV monitoring. If any examinee found or case reported, the officer in charge take adequate
legal action in accordance with the rules and norms of the university. The policy of confidential
implementation has been adopted by college as nobody except duty person on exam was
permitted to enter or interfere in examinations. Practical and internal assessment also conducted
as per rules of the university and the record was maintained thereof.



Teaching:

For the quality improvement in teaching and learning and for effective implementation in
the institution, the institution has adopted the following strategy during the current academic
session. With the initiation of academic session 2019-20 the principal made allotments of
workload in proportion to student strength for each subject taking into consideration the faculty
available for each subject which ensures the quality and quantity of teaching and learning. Each
department prepared teaching plan. Lectures, practical and tutorials are conducted as per the
workload allotted. For quality improvement group discussion, question-answer method, seminars
are conducted in the classes by every subject faculty. To make teaching and learning process
more interesting and effective the faculty availed facility of ICT, charts and other teaching aids.
Students were also given project works and assignment by all faculties. After the declaration of
Lockdown due to Covid-19 Pandemic in the month of March 2020 and onwards, all the faculties
adopted the mode of online teaching using various Learning Management Systems like Zoom,
Google Meet, Google classroom etc. Social Messaging Apps like WhatsApp, Email, Facebook
were also used to reach to the students.

Curriculum:

Our institution is affiliated to SGB Amravati University. The Board of Studies in every
subject is functional in the University. The syllabus of every subject to be taught in all affiliated
colleges is designed, framed and developed by the Board of Studies of each subject. The syllabi,
Prepared by the University, are executed and followed in every college. However, faculty
members elected and nominated on BOS actually participate in curriculum designing in our
home university. Dr. J. S. Ingole in Geography, Dr. A. N. Bhorjar in History, Dr. N. S. Chaware
in Home-economics and Dr.P.A. Raut in Political Science worked and executed the task of
respective BOS in the year 2019-20. The faculties in our institution actively participated in
curriculum development and syllabi farming workshop conducted by university time to time. In
such workshops innovative suggestions and correction have been welcomed by the university.

Research Development:

For the enhancement and improvement of the research culture and its development, the
institution adopted various to undertake research in the relevant subject. The faculties are
engaged in Ph. D. work in their respective subjects. The IQAC always tries to enhance Research
capabilities by making aware all the faculties regarding research avenues time to time. Some of
the faculties submitted and presented research papers in national and international conferences,
seminars time to time. Most faculties contributed research articles and papers in reputed and
UGC approved research journals. The college has also research committee which monitors the
ongoing research projects.
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